MHA FY 2024 PHA ANNUAL PLAN PROCESS

WITH 2023 and 2024 CFP ANNUAL STATEMENTS

AND

2023 - 2027 and 2024 — 2028 FIVE YEAR CAPITAL PLANS



MHA’S 5§ YEAR CAPITALACTION PLAN 2023 - 2027

2023 ACTUAL CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

NEWLAND ST AMP 1 Window Replacement

NEWLAND ST AMP 1 Siding project
NEWLAND ST AMP 1 Natural Gas Pipeline Project

NEWLAND ST AMP 1 Replace unit stoves

Suffolk Manor AMP 2 MA DPU Electrification Project

Suffolk Manor AMP 2 Replace Unit Stoves

Suffolk Manor AMP 2 Roof Replacement Project

Suffolk Manor AMP 2 Building Envelope Project

120 Mountain AMP 4 Second Floor Deck Repair Project

89 Pearl Street AMP 6 Roof Replacement Project

2024 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project/stoves

AMP 2 Electrification Modernization and Stove Conversion Project/stoves
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$294,086
$250,000
$350,000
$200,000
$1,350,000
$150,000
$1.00
$1.00
$1.00

$1.00

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$250,000
$1,000,000
$500,000
$344, 087
$1.00
$1.00
$1.00

$1.00



2025 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project/stoves

AMP 2 Electrification Modernization and Stove Conversion Project/stoves
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

2026 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Modernization and Stove Conversion Project
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$250,000
$1,000,000
$500,000
$344, 087
$1.00
$1.00
$1.00

$1.00

AMOUNT

$769,302.00
S 99,997.60
$383,117.00

$1.00
$1.00
$1,548,106
$1,045,901
$1.00
$1.00
$1.00

$1.00



2027 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Modernization and Stove Conversion Project
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$1.00
$1.00
$1,500,000
$1,094, 007
$1.00
$1.00
$1.00
$1.00




CAPITAL CONSTRUCTION PROJECTS PROPOSED FOR

MHA’S 5§ YEAR CAPITALACTION PLAN 2024 - 2028

2024 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Modernization and Stove Conversion Project
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

2025 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Modernization and Stove Conversion Project
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$250,000
$1,000,000
$500,000
$344, 087
$1.00
$1.00
$1.00

$1.00

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$250,000
$1,000,000
$500,000
$344, 087
$1.00
$1.00
$1.00

$1.00



2026 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Modernization and Stove Conversion Project

AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project
AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

2027 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Modernization and Stove Conversion Project

AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project
AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$1.00
$1.00
$1,548,106
$1,045,901
$1.00
$1.00
$1.00

$1.00

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$1.00
$1.00
$1,500,000
$1,094, 007
$1.00
$1.00
$1.00

$1.00



2028 PROPOSED CFP ANNUAL STATEMENT:

LOCCS LINE ITEM PROJECT DESCRIPTION
1406 Operations

1408 Management Improvement
1410 Administration

1480 Capital Project Construction

AMP 1 Natural Gas House Meter Pipeline Project

AMP 2 Electrification Maodernization and Stove Conversion Project
AMP 1 Window Replacement

AMP 1 Siding Project

AMP 4 Second Floor Deck Repair Project

AMP 6 Roof Replacement Project

AMP 2 Roof Replacement Project

AMP 2 Building Envelope Project

AMOUNT

$769,302.00
$ 99,997.60
$383,117.00

$1.00
$1.00
$1,500,000
$1,344, 087
$1.00
$1.00
$1.00

$1.00




MALDEN HOUSING AUTHORITY
Executive Office
GUAL HOUSING 630 Salem Street

E ] EQUAL-HOU3IHY
CPFFORTUNITY

: Malden, Massachusetts 02148 orremtytiTe
Phone: (781) 322-3150 Fax: (781) 322-3543 'TDD: (800) 545-1833 x103 (24 hrs.)

www.maldenhousing.org

This is an important document. If you require interpretation, please call the telephone
number below or come to our offices.

Este ¢ um documento importante. Se vocé precisar de interpretagio, por favor, ligue para o nimero abaixo
OU Vir para 0S nossos escritorios,

BR-HEELH. MRERERE, WRIT THNRESSE, RRRUINAEL.
ER-HEEK. IRERERR, MR TECOTERE, SokRmios,

Dit is een belangrijk document. Wenst u een interpretatie, bel het volgende telefoonnummer of naar ons
kantoor komen, ‘

Il s'agit d'un document important. Si vous avez besoin d'interprétation, veuillez appeler le numéro de
téléphone ci~-dessous ou venir & nos bureaux.

107 b0 3. OR MW RIS, R1 wpnny qnonk 1oben a8 810 e nhw.

Questo ¢ un documento importante. Se si richiede di interpretazione, si prega di chiamare il numero di
telefono qui sotto o venire ai nostri uffici.

THREELRIETY, ERBLERESE. FHOSHEERCEENAEbOFT 4 Ak
TLIEEEN, ‘

AR FOWEAE FUT S0l OB A9 o] A Wi 48E T 209 AL R
9, | |

Jest to wazny dokument. Jesli wymagana jest interpretacja, wywolaé numer telefom ponizej lub wej$s do
naszego biura.

JTO ABIAETOS RAKHFIM HOKYMEHTOM. Eer BEE TPeGYioT HHTEpIPETAIIIY, 103BOHMTE HEDKE HOMEp
TelehOHA MITH IPHIHTH K HaM B oduc,

Se trata de un documento importante. Si usted requiere interpretacién, por favor llame al némero
telefénico que aparece a conthuacion o venir a nuestras oficinas,

Avté eivon gva. onpoveied syypogo. Eby arorsive v eppumvelo, mapoxokd KeASote Tov apBpé
TAepdVOL xoTetépo 1) shdte oo ypoagela pag,

Detta dr ett viktigt dokument. Om du kréver tolkning, behaga appellen det nedanfora telefonnummer eller
komm till vara kontor
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OFFICE: 630 SALEM STREET - TELEPHONE NUMBER: (781) 322-5495 ]

The Malden Housing Authority is and Equal Opportunity Housing Provider and 2 Drug and Smole-Free Workplace




